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Foreword & Acknowledgements


This document was originally taken from the Arizona Girls Lacrosse Association.  It has been rewritten and adjusted to apply to the sport of Ultimate within the state of Ohio. 
Disclaimer – all notes and forms included in this document are provided for informational purposes only.  The writer assumes no liability for the legal applicability nor the correctness of the examples provided herein.  Organizations using this information should obtain professional legal & accounting advice as required.

Introduction

Purpose of this Document


This document is intended to be a resource to help new Ultimate clubs get started and develop their programs over the first few years of their existence.  The approach taken is to identify issues that new clubs need to consider, and to point new clubs towards resources (example documents, web sites, organizations, people) that can help them ‘jump-start’ their formation.


If you’re one of the folks getting ready to organize a new Ultimate team, you’re about to embark on a journey that we hope will be a rewarding one.  Good luck!!

Overview of Ultimate
Ultimate is a fast-paced transition field sport that originated in the late 1960s on the campus of Amherst College in Amherst, Massachusetts.  In the summer of 1968, Jared Kass, a student at the college, was a summer camp counselor at nearby Northfield Mount Hermon School.  Kass introduced the game of Ultimate to kids attending the camp.  One of the camp attendees was Joel Silver, no a Hollywood producer, then a high school student from Columbia High School in Maplewood, New Jersey.  Joel took the game back home and taught it to classmates at Columbia High.  Together these kids developed and refined the game, composed the basic rules, and founded CHS Varsity Ultimate, the first Ultimate team.
Soon other high schools in the Newark, New Jersey, and New York City area began playing.  Later, after graduating from high school, these kids introduced the game to a broader audience, and teams formed at the various colleges and universities the attended.  Princeton and Rutgers universities played the inaugural intercollegiate Ultimate game.  Coincidentally, the game took place on the same pitch as the first American football game did, played by the same two schools before the turn of the century.  The rest, as they say, is history.

Nearly 40 years later the popularity of Ultimate has grown tremendously.  It is one of the fastest growing sports in the world, and hundreds of thousands of people play it in more than 40 countries.  Over 500 colleges and universities have programs.  Hundreds of high schools and middle schools have teams.  Ultimate is being taught to students in physical education and recreational settings, such as the Cub Scouts, the Boys & Girls Clubs of America, and similar organizations all over the world.


Combining the non-stop movement and athletic endurance of soccer with the aerial passing skills of football, a game of Ultimate is played by two seven-player squads with a high-tech plastic disc on a field similar to football.  The object of the game is to score by catching a pass in the opponent’s end zone.  A player must stop running while in possession of the disc, but may pivot and pass to any of the other receivers on the field.  Ultimate is a transition game in which players move quickly from offense to defense on turnovers that occur with a dropped pass, an interception, a pass out of bounds, or when a player is caught holding the disc for more than ten seconds.  Ultimate is governed by Spirit of the Game™, a tradition of sportsmanship that places the responsibility for fair play on the players rather than referees.
Spirit of the Game

Excerpts from the Official Rules of Ultimate: 11th Edition

From the Preface: “The integrity of Ultimate depends on each player's responsibility to uphold the Spirit of the Game, and this responsibility should remain paramount."

From Section 1.  Introduction, item B. "Spirit of the Game.  Ultimate relies upon a spirit of sportsmanship that places the responsibility for fair play on the player.  Highly competitive play is encouraged, but never at the expense of mutual respect among competitors, adherence to the agreed upon rules, or the basic joy of play.  Protection of these vital elements serves to eliminate unsportsmanlike conduct from the Ultimate field.  Such actions as taunting opposing players, dangerous aggression, belligerent intimidation, intentional infractions, or other 'win-at-all-costs' behavior are contrary to the Spirit of the Game and must be avoided by all players."

Spirit of the Game sets Ultimate apart from other competitive team sports.  For over 30 years, Ultimate has flourished, reaching a highly competitive level, without the use of referees.  In Ultimate, the honor system works.  Sure, human nature rears its ugly head from time to time - just as in any sport, just as in life.  Yet, one of the many beauties of Ultimate is how, even amid the most difficult of situations, utmost graciousness is allowed to meet that challenge head on.  Through this balance, Ultimate players are free to demonstrate the most honorable and the most joyous sides of human nature in sport.

Most Ultimate players care deeply about Spirit of the Game.  The organizational challenge for the USAU is to foster an environment where the challenge does not become, “to see what I can get away with".  Rather than dictate what Spirit of the Game is or should be, it is up to each player to do so for him or herself within the context of the teams he or she plays with and against.


The physical characteristics of the sport are compelling to a wide range of potential participants.  Size is not as critical a factor in Ultimate as are speed, agility, and stamina.  In Ultimate, smaller athletes with power & skill can easily out-perform their larger opponents.  Hand-eye coordination and mental ‘vision’ are key aspects of Ultimate, requiring the Ultimate player to be (or become) a multi-dimensional athlete.  It’s a true challenge – for both coaches and players - to maintain the patience, discipline and intelligence necessary to master Ultimate fundamentals. 
Ultimate also enjoys a strong tradition of amateurism, wherein the vast majorities of participants play & support Ultimate solely for the love of the game. 
ULTIMATE IS FUN!
There is a reason why hundreds of new people begin playing Ultimate each year.  Ultimate is genuinely fun and exciting.  The unique flying options of the disc mean that no two throws look alike and the options are limitless.  

It's relatively new in the world of sports (since 1968) and has been gaining rapidly in popularity ever since.  Players of all ages and levels enjoy the unique challenges this sport offers.  Once you get started you are hooked!

ULTIMATE KEEPS YOU ACTIVE AND HELPS YOU STAY HEALTHY
From the beginner to the elite player, Ultimate is a terrific sport that offers challenges at all levels of play.  Ultimate combines athletic skills of running, catching and throwing.  Additional skills and athleticism beyond that are left up to the player's imagination!

Whether you play pickup occasionally at the local park when you can find the time or practice three times a week with your team, playing Ultimate will leave you feeling energized and alive.
ULTIMATE PROVIDES A GREAT SOCIAL SCENE

Whether you are going off to college, moving to a new town or just interested in meeting new outgoing and energetic people, Ultimate provides a great opportunity to make new friends.  Ultimate often brings out people with similar interests and even when it doesn’t; playing Ultimate together creates a strong bond in itself.  Players love feeling that they are a part of this unique community.

SECTION I – Getting Started – Years 1 & 2

Chapter 1 – Players

Finding Players

Ultimate is a great team sport & great extra-curricular for boys & girls alike.  As Ultimate expands in Ohio, interest is accelerating.  At high schools with existing teams, more players are coming out for the team.  Interest is also growing at near-by high schools without teams, which results in opportunities to form new high school teams, and at middle-schools and elementary schools in the same or adjacent school districts.
Players come from all over.  Well developed teams have: players ‘moving up’ from lower-level teams (i.e. middle school & elementary school).  Some large schools have a need for more sports programs to accommodate the athletes at a particular campus.  In rare cases, students may transfer in from areas where Ultimate is more prevalent.  However, the most common source of new players is friends and family of current players.  

A new club should consider ways to tap into the sources of players mentioned above & to promote interest in Ultimate.  Some ways to do this include: 
· ‘advertise’ at school events such as freshman & 6th grader days 
· events for transfer students
· school open houses

· homecoming carnival

· an article on Ultimate in school newspapers, or in “neighborhood” sections of local newspapers.

· An information booth during lunch or before/after school

· Relaxed pick-up games or school intramurals

· Ultimate as part of the PE curriculum

Some teams may resort to more underground promotional methods to try to take advantage of the countercultural aspects of Ultimate.  Chalking blackboards, abundant flyers/posters and other non-traditional means can be effective, but teams should consider how these campaigns will affect their relationship with the school administration.  Teams should always obtain clearance from the school principal before trying radical recruiting techniques.

Getting players the first year is always the hardest.  Concentrate on younger players, i.e. freshmen, who you can work with for 4 years to develop your team.  Your returning players are always your best recruiting tool as excited players will invite friends to join.  Encourage returning players to focus on younger players, freshman and sophomores to ensure the long term health of your team.

Player eligibility, registration & individual issues: 
Here’s some considerations that a new club will need to take into account as it ‘signs up’ new players:

· League & district eligibility rules – If you are fortunate enough to have a local league, there will usually be age and gender restrictions.  Even if you are not part of a league but desire to play in the Ohio State Championship, there are age, gender and rostering requirements.  Check with your local league administrator or with the Ohio State Youth Coordinator (USAU_oh_syc@USAU.org).  The eligibility requirements for the Ohio High School Championships are listed in Appendix 1A.
· If you are affiliated with a school as a club, there may be applicable school eligibility rules, such as “no-pass, no-play”, ‘zero tolerance for alcohol, tobacco, and drugs’, travel policies, and others.  See Chapter 4 for a further discussion of school affiliation considerations.

· Registration forms – see Appendix 1B for an example of a registration form.

· Players code of conduct – see Appendix 1C for an example ‘code of conduct’. 

· Medical Records & Permission Forms; Release of Liability – see Appendix 1D for an example medical records release and ‘consent to treat’ form.  Consideration should be given to requiring physicals for all registering players, as well as obtaining parental permission to treat players for any medical needs encountered during practice, travel, or games.  It is also standard practice to ask for personal medical insurance coverage information and for liability release.

· Insurance coverage for participating players is generally required by the governing league or association.  This takes the form of the team or league purchasing group supplemental insurance that covers expenses above/beyond those covered by the player’s parents’ personal medical coverage.  See Appendix 1E for more information.

· OHSAA implications – although Ultimate is not currently an OHSAA-sanctioned sport in Ohio, some organizations will ask that sponsored Ultimate clubs adopt certain OHSAA regulations.  Although the OHSAA rules & regulations will seem daunting, consider that the intent of the rules is to protect the player’s amateur status, insure the player’s safety, and promote academics.  Ultimate club policy-making can then be viewed in light of these intents.  See Chapter 4 for further discussion. 

Chapter 2 – Coaching

As a new team, you’ll need at least one coach to get your program started.  Consider that clubs at all levels in Ohio tend to have quite a few ‘first year’ players.  Consequently, finding at least one experienced coach that can teach the basic fundamentals, build confidence in new players, and keep breaking down individual & team skills is critical to getting the team successfully launched.  In addition, experience has shown that having an advisor/sponsor/coach is critical to the long term existence of a team.  The motivated students who start a team will graduate, which might threaten the existence of the team otherwise.
Ultimate has been in Ohio for 25+ years Ohio, so finding a coach with Ultimate experience may not be as challenging as you first think.  Sources to find ‘leads’ for coaches in Ohio include local college and club teams, local players associations, Ultimate alumni from colleges and high schools, relatives & co-workers (especially folks that have re-located from areas where Ultimate is more prevalent), advertisements for coaches on major Ultimate web sites or in Ultimate & local publications.  Having parents or other adults with time to organize and oversee practices is certainly a plus, but beware that most parents will have little initial familiarity with Ultimate and skills fundamentals.  So enlist those parents to help, while concurrently launching a search for a coach with Ultimate experience.  Appendix 2A lists places new teams can turn for help in finding a coach.
Look for maturity in a coach.  The more maturity & experience they have, the faster your program will move forward.  As in most sports, the best natural athletes who have mastered the game aren't always the best coaches.  They often have good instincts, but an insufficient ‘learning curve’.  The second & third team players, who often sat on the bench in order to learn the game, frequently become better coaches because they understand and relate to the problems of new and inexperienced players.

Coaches also need to have a wider vision of the sport and its philosophy and ethics.  A wider vision helps in the promotion of sportsmanship and development of superior coaching skills.  It requires a balancing of long-range with shorter-term goals.  It requires working with other league coaches to enhance their mutual responsibility for the sport, and encouraging an attitude that reflects the “Spirit of the Game”.  This wider vision encourages players to perform at their best level of individual and team skills, and let winning & losing take care of itself.

One of the most demanding roles in coaching is to have the maturity and insight to keep all individual players challenged.  Focusing only on new players will bore the experienced ones, and focusing on only the experienced players will frustrate the new ones.  A good coach maintains multiple levels of training, while always staying one strategic step ahead of each individual player.  As your team grows, you may have the opportunity to develop A and B teams, which aids in tailoring the teaching to the player’s skill level.
There are many good resources to help coaches.  The USAU offers several levels of coaching certification.  In addition, coaching clinics, books, videos and organizations such as the Positive Coaching Alliance can help to build & improve coaching expertise.  See Appendix 2B for some Coaching Resources

It’s also good for the Club to set expectations for your coach.  This is often done in some form of “Coaches’ Code of Conduct”.  However, keep in mind that coaches must have a wide range of latitude in order to positively motivate every one of their individual players.  See Appendix 2C for the USAU Coaching Ethics Code.

Many Ultimate organizations, especially at the Youth level, are requiring background checks for new coaches.  This may be a requirement for your team or league, or you may want to consider taking this step as part of the standard governance of your organization.  In most cases, coaches will spend significant time with their players and it is better to be safe than sorry.
Chapter 3 – Parents

As always, when dealing with young athletes, it is important to communicate schedules, expectations and other information to the parents of the players.  It is a good idea to collect parents’ email or other contact information from players as part of the registration process.  Not only is this helpful in emergency situations, it is also useful to communicate team logistical and administrative information.  Do not assume that information given to players will find its way into the hands of their parents.  In some cases, it is not safe to assume that information distributed at practice will even find its way home.  Make liberal use of your communication channels to parents, they will appreciate being kept informed and will feel more invested in the success of the team.  Appendix 3A includes a sample letter to parents to be distributed at the beginning of the season to inform parents of team functions during the year.
Most Ohio Ultimate teams are club sports.  Without the infrastructure of school athletic department, parental involvement & financial support are critical to success.  Parents can fill many valuable roles for the team.  For example:
· Secretary – to help distribute and collect team paperwork

· Treasurer – to keep track of team finances as well as organize fund raiding activities

· Social Chair – to organize team social functions

· Travel Chair – to coordinate travel arrangements if you plan to leave town with the team.

· Statistician – to keep track of team statistics during a game

Large, established teams may even find it useful to organize as the club’s governing body or as a ‘booster club’, depending upon the level of school affiliation and any pertinent school guidelines (see Chapter 4 for more on league & school affiliations).  This document will generally use the terms ‘booster club’ or ‘club’ to refer to either form of parent organization.  The booster club is not necessary to a team’s success, but if properly developed, can be a great help to the coaches.
Most booster clubs utilize an ‘executive board’ format, wherein the officers of the club meet often and the entire body of parents meets less often.  Booster club executive boards usually start with a smaller number of officers and grow as the club grows.  Usually start with at least a President, Vice President (often the ‘president elect’ for the following year), Secretary and Treasurer.  (see Appendix 3B for some sample booster club considerations).  As appropriate, coach (es) and school sponsors should be invited to attend board meetings as ‘ex officio’ members.
The executive board should draft a set of by-laws as well as a draft budget for review & ratification by the parents.  This will determine the amount of players’ dues to be charged, and the amount of fundraising to be undertaken.  (see Chapter 5 for more discussion on finances & budgeting)  The executive board should meet with the coach & determine what activities can be handled by parent volunteers (as opposed to the coach doing them).  In the early years of a team’s existence, it’s common for “the coach to do everything”.  This puts additional duties on top of an already over-burdened coach.  As soon as possible, determine the activities that can be handled by parents – such as putting together the season’s schedule, arranging for trips & tournaments, field set-up, working with league coordinators, etc.
Ethics/codes of conducts should encompass the parents and booster club, as well as the players and coaches.  Parents should mutually acknowledge that they are supporting the development of their entire team, not just the interests of their own children.  This philosophy can be incorporated in the clubs charter & bylaws, as well as in a joint players/parents code of conduct.  (see Appendices 1C and 2C for more information & examples)

Chapter 4 - League & School Affiliations

It is highly recommended that high school teams be affiliated with the USA Ultimate (USAU).  This is accomplished by joining a USAU sanctioned league or by sanctioning your practices through the USAU.  In order to be sanctioned, all the players on the team must be members in good standing with the USAU and be current on their dues ($20).  For more information on the USAU, see Appendix 4A.  USAU sanctioning covers the participating teams under the USAU liability insurance.
USAU teams are generally affiliated with a public or private/parochial high school.  The nature of this affiliation varies – at some (but very few) schools the Ultimate program is a fully-supported varsity sport.  Most teams, especially at public schools, have some form of ‘club’ status, meaning that the school allows access to the students and facilities, but provides no formal financial or administrative support.  Some public schools are now ‘official’ extra-curricular club activities – similar to drill-team, Spanish club, etc.  Achieving official club status can benefit your teams in many ways including more access to facilities, better publicity in school publications and, in rare cases, limited financial support.
Regardless of your standing of your team within the school, it is wise to approach your school administration about your desire to form and run a team.  Schools are often eager to provide their students with additional extra-curricular opportunities, especially ones that won’t show up on their budget.  Principals and school Athletic Directors are you best points of contact.  When meeting with these school officials, be straightforward and honest.  Realize that these administrators operate under a great deal of pressure and limited budgets.  Opening the conversation by stating that you are not looking for any financial considerations with go a long way in getting them to listen.  Be organized and prepared.  The culture of high schools athletics is significantly more formal than the traditional Ultimate community and school administrators will react better if you can communicate with them in a language they can understand.  Communicate with them often and keep them apprised of your team’s successes.  

As the team begins to organize, the coaches or team administrators should contact key school administrators (principal, athletic director, etc.) regarding affiliation possibilities and any school/school district governing policies.  Considerations may include:

· Requirements to be recognized as an official school club.  Some examples would be to recruit a teacher(s) to serve as the club sponsor, implement ‘no pass, no play’ considerations similar to those established for OHSAA activities, applicability of any extra-curricular fees being levied by the school/school district, etc.

· Policies/guidelines for school-affiliated booster clubs.  Some considerations might include fundraising guidelines, establishment of an account in the school accounting system for receipts/disbursements, interaction with other booster clubs, etc.

· Policies related to club use/scheduling of school facilities such as practice fields, game fields, locker rooms, concession stands, etc.

· Policies related to the club being an athletic team: travel policies, liability waivers, requirements for physicals, etc.

Once appointed, the teacher(s) that serves as the club sponsor will tend to be seen as the team’s voice on campus.  You’ll find that the key school administrators (principal, athletic director, etc.) will tend to interact with the sponsor.  Nevertheless, the club officers and coaches will want to find opportunities to update the principal and other administrators on club status & progress. 
Remember that principals and Ads are authority figures and used to controlling the activities at their schools.  Learn the rules from them and then follow them.  Respect is earned. 
Finally, remember to stress conduct to your team.  Nothing will sour administrative opinion on your team faster than players that are disrespectful or in trouble.  Administrators want to provide healthy, constructive activities for their students.  They want you to success, but will not hesitate to pull the plug if they think you are not in control of your team or that you are leading them down a bad path.

Chapter 5 – Finances & Fundraising

As most Ultimate teams have ‘club’ status, the burden of financing the team’s operations falls to the parents & players.  A good first step is to draw up an expense budget to determine how much money the team needs to operate.  Fortunately, Ultimate is a very low cost sport and additional fundraising is usually not necessary.  However, if the team plans extensive travel to tournaments it may be necessary to determine how to raise the money to meet the expenses.

· Expenses include:

· Players’ equipment, such as uniforms, etc. (see Chapter 7 for more details)

· Team equipment, such as cones, discs, medical kit, etc. (see Chapter 7 for more details)

· League dues

· USAU dues

· Insurance – the USAU recommends, as do most league organizations, that teams provide liability insurance for their players and coaches.  This is often provided by joining a USAU sanctioned league.
· Tournament fees (although a ‘first year’ team may not enter any tournaments)

· Field usage/rental fees (as appropriate) 

· Coaches’ and sponsors’ stipends (if appropriate)
· Travel expenses

· Banquet & memento costs

· Revenue sources include:

· Player registration fees

· Parents’ out-of-pocket purchases (such as for personal equipment & travel costs)

· Fundraising

· Any assistance available to the team through their school, league, or organizations that promote Ultimate (such as the USAU or the local player’s association)

A sample budget is included as Appendix 5A

Fundraising can be a key revenue source for teams, especially those clubs that expect to travel extensively.  Booster clubs and/or coaches should consider the following for their fundraising program:

· The amount of time that the club wants to invest in fundraising.  Also, the amount of up-front monetary investment that the club wants to make in order to get a future return on the fundraising. 
· If the club is an official school extra-curricular club, be sensitive to the fund-raising activities that other clubs already are doing – so as not to compete for the same source of dollars.

· Low/no investment fundraising activities (i.e. those that generally don’t require the club to invest dollars up-front to make the money) – car wash, bake sales, garage sales, booths at homecoming & other community events, providing manpower for high school/college/pro sporting events for ushers, food sales, & stadium cleanups; etc.

· Fundraising that requires more investment in time/money – club program advertising, hosting a tournament or clinic, sportswear for profit, flags/banners for profit; etc. 

There are many ways that a team can raise money.  Traditional Ultimate methods are often effective….selling teams discs or replica jerseys.  If these are to be sold at the school, remember to check with school administrators first regarding the proper time and location for sale.  Having 100 discs flying in the hallway between classes is not a great idea.  Other methods for raising funds can be bake sales, flower sales, etc.  These are also effective, but lack the distinguishing features that disc sales can provide.  The USAU has recently partnered with mysportsdreams.com to offer USAU affiliated teams a fundraising opportunity with no up front costs.  Details may be found on the USAU website or at www.mysportsdreams.com.

Chapter 6 – Scheduling & Coordination

Scheduling in Ultimate can take on a wide variety of forms.  Ultimate leagues will often take care of game scheduling, relieving the coaches of those duties.  In rare cases, even in leagues, the scheduling of games may fall on the coach.  Check with your league administrator about the format of your league.  If you plan to travel to participate in tournaments, developing the team’s season schedule requires a great deal of coordination with multiple parties.  As mentioned in Chapter 3, if possible this is one of the tasks that could be taken on by a parent or booster club board member – working in conjunction with the coach(es).  Key considerations in development of the season’s schedule include:

· Number of tournaments in which to participate & timing (fall and spring) of tournaments.

· The number of scrimmages to be scheduled in preparation for the spring season.

· The number of ‘count’ games to be played for playoff considerations.  ‘Count’ games are the games with teams within your League & Division that count towards qualifying for post-season playoffs.

· The number of ‘non-count’ games to be scheduled with traditional rivals or teams from other leagues.

· Available dates at the team’s home venue for their minimum number of ‘home games’.

· Dates that may not be available for play, such as spring break, holidays, SAT/ACT test dates, Prom, etc.

· If the team uses a bus service for travel to away games, then coordination with the school district or transportation company will be required.

There are several key contacts that the team’s scheduler must coordinate with in order to develop the season’s schedule.  These include:

· The coach to determine the number of scrimmages, non-count games, & tournaments to be considered.

· The club sponsor to determine available dates on the school calendar.

· The League Coordinator, who will put together the master schedule.

The League Coordinator (or scheduler of the organizing association) will establish a timetable for the development of the season’s schedule.  This schedule will include the ‘count’ and ‘non-count’ games.  Generally the earlier the schedule can be developed the easier the planning will be.  It is recommended that the schedule be finalized in the October/November timeframe.  This will allow adequate time to recruit players and find practice and game locations.  As a result, the beginning of league play can occur in a timely manner, generally in late February.

Chapter 7 – Equipment

Player equipment for Ultimate is minimal.  It generally consists of a uniform and shoes (generally with cleats).  It may be possible to get by without team uniforms, but having a team uniform provides the players with a sense of belonging that can be critical to developing a team bond.  It is also helpful for each player to have a disc to practice with at home.  Uniforms should be group-ordered by the team in order to ensure conformity (and to meet any other league requirements).  As with other player equipment, the cost for uniforms can be included in the registration fee or paid-for separately by parents.  Minimal uniform requirements are that they match.  Over time, the team should acquire both ‘home’ (predominately light colors) and ‘road’ (team colors) jerseys, although the necessity of this may be dependent on the size and format of the league.  The costs associated with team uniforms can vary widely.  On the low end, simple colored t-shirts may be used at a cost of around $5 per shirt.  On the high end, jerseys made of technical material and printed (or sublimed) with elaborate team logos may be purchased from a number of sources.  For more information on team uniforms, refer to Appendix 7B.
Team equipment constitutes the equipment that the team needs to conduct practices or games, but that do not necessarily belong to an individual player.  Necessary team equipment includes:

· Practice and game discs.  Generally the home team should provide at least two new (or very slightly used) discs for every varsity game.  Practices may require up to a dozen discs.
· First-aid kit and ice

· Cones for practice use and for game field marking

· Water coolers and water bottles

· Equipment to line field – chalk, white lime or spray-paint and appropriate liner/dispenser. (optional)
Start-up program help – see Appendix 7A for organizations that can assist a new club with start-up equipment acquisition & other information.  See Appendix 7B for equipment supplier contact information

Chapter 8 – Rules, Officiating & Scorekeeping/Timekeeping

Ultimate will be a relatively unfamiliar sport to many new players and parents.  Therefore, the coaches may want to arrange for new parents & players to get an overview of the rules.  This can be accomplished in a number of ways:
· Give a presentation at a parents’ meeting, players’ meeting or a specially organized club workshop or seminar. 
· Provide overview information to parents & players.  See Appendix 8C for an example Parents Guide to Ultimate.

· Point the serious fan to the official rules (Appendix 8A)

Before the regular season begins, it is helpful for a parent or the Booster Club to assume responsibility for several game functions that need to be worked-out prior to the first home game:

· Site coordinator – a ‘single point of contact’ for the teams at the home field on game day.  The site coordinator should be able to address issues relating to field set-up, crowd control, emergency medical procedures, etc. 

· Scorer – the home team should provide a person keep track and display the game score.(Optional)  Scores may be displayed a number of ways.  Flip scoreboard can be purchased relatively inexpensively (~$25) or a dry erase board can be used.  Regardless, having an independent person keep track of the game score can eliminate confusion during the course of the game as well as make for a more enjoyable viewing experience for spectators.
Chapter 9 – Practice Considerations

Scheduling of practices requires advanced planning & coordination among coaches, sponsors, players & parents.  Some considerations include:

· Sponsors & coaches should work with the affiliated school (high schools & middle schools) or organization (youth) to determine practice sites and available times.

· To the greatest extent possible, sticking to a consistent practice schedule (same location, same days of week, same times) will maximize attendance and minimize confusion.

· Set a start-time as well as a stop-time for practices.  This will facilitate travel arrangements for players who depend on their parents or other adults for transportation.

· Consistency of practices and practice attendance is essential to developing qualified players.  Coaches should establish the relationship of practice attendance to game participation & playing time, and consistently enforce those rules. 
Some other logistics that should be considered include:

· Communicating practice schedules to players & parents.  This is normally done via handouts, email, web-sites, in-school public address announcements, and telephone ‘calling chains’.  Using more than one of these techniques usually will help ensure that everyone knows the practice schedule.

· Determine emergency communication procedures for rain-outs and the inevitable last-minute changes.

· Ensure that the necessary team equipment (cones, discs, etc.) gets to practice in a timely manner.

· Ensure that water is available.

· Determine how to handle any medical emergencies that may arise due to injuries, de-hydration, or any other unforeseen circumstances at practice.

Chapter 10 – Game Day Considerations

Hosting a “home” Ultimate game involves some work, much of which may not be apparent to the parents of a new Ultimate team.  Here are the key items to plan for:

· Playing field set-up

· Water and restroom considerations – every tournament should have access to bathrooms and water.  If water is not available at your game site, adequate water will have to be transported there.

· Team equipment – refer to Chapter 7 for other equipment necessary for the game.

· Game discs – the home team is responsible for providing game discs.

· An emergency medical plan should be developed to ensure appropriate handling of injuries or accidents during the course of the contest.
Chapter 11 – Communications

It’s probably clear by now that a lot of communication is required during the course of an Ultimate season.  Let’s recap some of the key stakeholders and some of the information they need:

· Players – expectations/code of conduct; equipment needs; practice schedule; game schedule; travel guidelines; work for fundraisers; applicable school & league policies; rules overview; etc.

· Coaching staff – expectations/code of conduct; applicable school & league policies; travel guidelines; etc.

· Parents - expectations/code of conduct; equipment needs; practice schedule; game schedule; travel guidelines; work for fundraisers; applicable school & league policies; rules overview; volunteer opportunities; financial requirements for the team; etc.

· School sponsor – all applicable school policies; class grades for administration of academic eligibility; practice & game schedules; travel guidelines; coaching staff contacts; etc.

· School principal & athletic director – practice & game schedules; periodic update on the club’s progress & any key issues; etc.

· League coordinator – contact information for coaches & club officers; game scheduling requirements (proposed dates, times, opponents, locations) for development of the league schedule; notification of any scheduling conflicts or requests to re-schedule; immediate contact on rain-outs or other postponements; etc.

The Ultimate club should review these different points of contact & determine who has primary responsibility for making sure the communication is happening, and in a timely manner.  Some examples:

· The coaching staff will probably conduct most of the communication with the players.

· The sponsor may handle communication with the school principal.

· Many teams designate a club officer or primary parent contact to work directly with the league coordinator.  
Remember …..  Communicate, communicate, communicate!!

SECTION II – Continual Improvement – Years 3 & Beyond

Chapter 12 – Expanding the Team

Many high school teams in Ohio enjoy rapid growth in their first few years of existence.  If this is the case for club, you’ll soon face the happy dilemma of having to split the team into multiple squads.  For high school programs, multiple options also exist.  Normally, the first step is to establish a junior varsity (JV)  or “B team” program.  This option works well for most teams, as it provides playing time and game experience for under-classmen, provides an additional avenue for player development for players new to Ultimate, and there is ready-made competition as many established high school programs already have JV teams.  Another option is to field a ‘rookie’ or freshman squad.  Well-established high school programs with sufficient freshmen or large influxes of first-year players are now beginning to pursue this option in addition to a JV program.

Some additional considerations include:

· Expanding the coaching staff to handle the additional squad(s).  Don’t under-estimate this factor, otherwise both the varsity and sub-varsity programs can get short-changed.  More on this in Chapter 13.

· Determining membership on the varsity & sub-varsity squads.  The coaching staff should determine criteria for squad membership and communicate such to the players and parents.  In the early years of having a sub-varsity team, such as a JV team, squad membership may be very fluid as there may be a significant number of players that need to play both JV and varsity.  Nevertheless, good communications will help prevent any misunderstandings at game time.

· Financing the additional squad(s).  Key factors to consider here additional tournament fees, league fees, more insurance and additional equipment costs.  If the club pays a stipend to its coaches, consideration should be given to any additional coaches.

· Scheduling the additional squad(s).  Considerations include field availability for games and practices, working with coaches & league district coordinators to establish a sub-varsity schedule, tournament logistics, and travel.  Tournaments can be especially fun, as concurrent varsity & JV games often occur.  A regular season scheduling technique that works well is to schedule varsity-JV doubleheaders; this is generally favorable for game field scheduling, field preparation, and other logistics.
Chapter 13 – Expanding the Coaching Staff

As the number of players and squads expands, the club will need to expand its coaching staff.  Refer to Chapter 2 and Appendix 2A for ways to recruit additional coaches.  Strive for a level of balance and diversity among the coaching staff.  Multiple perspectives and differing backgrounds can help strengthen the coaching staff, as well as contribute to the personal growth of new coaches.  Now that the club has a “coaching staff”, some organizational decisions will need to be made regarding division of responsibilities and authority/accountability.  Here are some considerations:

· Will an overall ‘head coach’ position be established?  If so, what decisions will the head coach have responsibility for making in regards to the other coaches?

· What are the team’s and club’s expectations of the head coach?  Of the various assistant coaches?

· If the club pays stipends to its coaches, how will stipends be set among the various coaches?  Will the club make these decisions or will the head coach?

· How will coaching duties be divided up among the coaching staff?  What are individual coaches’ duties at practices?  At games?

· Which coach or coaches will communicate with school administrators?

Communication among the coaching staff is paramount.  Ensuring that ‘everyone is one the same page’ should be an assigned responsibility of the head coach (if one is appointed) or the club president.  The school sponsor should familiarize all coaches with key school policies that pertain to the team. 
Chapter 14 – Keep in Touch with Alumni

The alumni players and parents can serve as key supporting resources as the club expands and matures.  Alumni can support the club, and the growth of the sport of Ultimate, in many ways.  Just a few of these include: 
· Alumni can provide a source of new coaches.

· Alumni can provide additional sources of monetary support – such as special projects, player scholarships, or college scholarships.

· Alumni can volunteer for Ultimate oversight positions such as league or association officers, district positions, or support organizations.
It’s important to keep track of your alumni.  An easy way to start to do this is to keep a copy of each season’s players/parents contact lists.  Over time, a consolidated list of all alumni players and parents can be developed.  Initially the club secretary or other board members can keep in touch with the alumni.  Eventually, the alumni may want to form their own organization.  See Appendix 8A for an example alumni organization charter.
There are many ways to keep in touch with alumni players & parents, which include:

· Periodic newsletters (email and/or hardcopy) keeping alumni informed about team progress, season schedule & results, and current & upcoming events.

· Alumni games with the current varsity team.

· Pot-luck dinners, perhaps in association with alumni games or fundraising events.

· Periodic meetings as appropriate.

· Other events when alumni may be “home”, such as homecoming & school holidays.

Chapter 15 – Improving Competitiveness

New teams must initially concentrate on basic skills development and achieving a satisfactory level of team play.  After the first few seasons, most teams will begin to focus on improving their overall competitiveness within their peer groupings, and if successful in moving up the competitive ladder.  In the many leagues, new teams play as Varsity teams immediately.  Some additional means for improving the team’s and individual player’s competitiveness include:

· Scheduling scrimmages and ‘non-count’ games with higher-caliber teams within Ohio and in other states

· Scheduling scrimmages with local college teams

· Playing in tournaments that feature increasing levels of competition

· Attending Ultimate camps – see Appendix 9A for references

Chapter 16 – Expanding Your Presence on Campus & in the Community

As discussed in Chapter 4, getting recognized as either an ‘official’ varsity sport or an official school extracurricular club is a major first step in building the team’s presence on campus.  Obtaining varsity status at a school can be very difficult.  However, with a faculty sponsor, schools are often very willing to form an official school extracurricular club.  Obtaining this status provides greater access to facilities at the school.  Negotiating with the school administration for practice fields on campus and for game dates on the school football or soccer field will gain the team immediate recognition & awareness.  In return for field usage, clubs sometimes contribute to the upkeep & grounds keeping of their ‘home’ fields on campus.

Other ways to increase the presence of Ultimate on campus include:

· Negotiate with the principal and athletic director for varsity letter status for Ultimate players.

· Determine how to get P.E. credit for Ultimate.

· Arrange for Ultimate coverage in the school newspaper.

· Arrange for Ultimate coverage and team photos in the school yearbook.

· Arrange for Ultimate coverage and team/individual photos in the school sports program.

· Hold parents and players meetings on campus.

· Hold annual Ultimate banquet on campus.

· Arrange for Ultimate participation in pep rallies.

· Arrange for the Ultimate schedule to be posted on campus and for coverage on the school’s public address system and marquee.

· Participate in homecoming carnival, freshmen camp, and other on-campus events that include many of the school’s clubs.

· Have players & sponsors wear team jerseys or team sportswear on game days.  Arrange for parents, coaches, & players to buy team sportswear.

· Develop a team web site and have it linked from the official school & athletic department web pages.

Look for opportunities to communicate with the school principal and athletic director.  As the club holds more events on campus, make sure to invite key school administrators to those functions.  Also look for opportunities to promote Ultimate in the community at large.  Some more mature clubs may establish a public relations function to promote Ultimate awareness in the general community and with local media.  Examples might include:

· Placing Ultimate articles and game results in local newspapers.

· Involving the Ultimate team in local community & charitable events or fundraisers.

Establish one game during the regular season as a ‘big event’ and invite media coverage and community groups to the game.  The ‘big event’ game might be a key game with a traditional rival (perhaps another team from the community, school district, or a close ‘rival’ community).

Chapter 17 – Expanding the Parents Organization

As the size of the team, the number of squads & games played, the size of the coaching staff, and the number of activities on campus all increase, it’s critical to get more parents actively involved in the support of the club and the execution of the season’s schedule.  This is where having a club board can be very useful.  Most clubs deal with the increased workload by expanding their executive board positions, as well as establishing new committees.

For some ideas as to how this can be approached, reference:

Appendix 10A – Example of Board Expansion
Appendix 10B – Volunteer Job Opportunities
Once the club has some experience with operating the team and other financial matters, you may want to consider incorporating and filing for exemption from federal and state taxes. 

Appendices

Appendix 1A –Eligibility Requirements (2013)

Eligibility considerations for High School Ultimate teams in Ohio are embodied in the Ohio Guideline for participation in the USAU Ohio State Championships.  Essentially, the rules state that if a high school has an ultimate team then students at that high school must play for that team.  The rules further clarify eligibility requirements if an interested player’s high school does not have a team, considerations for private schools, considerations for junior varsity teams, and considerations for 8th graders.

USAU Ohio High School Championships Player Eligibility and Rostering Information

Player Eligibility
The USAU State HS Championships are intended as an event for school based teams.  For the 2009 USAU Ohio High School Championships, players on teams in the Open and Girls divisions must meet the following guidelines for "High School Players." 

1. High School Players - To be considered a High School Player students must meet the following requirements 

1. Students must be regular members of the school they represent in order to participate in an interscholastic athletic activity. 

1. Students are a "regular member" of a school if they are enrolled half time or more, exclusive of interscholastic athletic activities 

2. Students must not turn 20 prior to June 1st of the current school year. 

3. Students must not have graduated or received a GED before January 1st of the current school year. 

4. Students who are home schooled will be considered eligible to participate on a team at the USAU Ohio High School Championships as follows: 

1. If the student is part of a USAU-recognized home school cooperative, they may participate as part of that cooperative's Ultimate team. 

2. If the student is not part of a USAU-recognized home school cooperative, they may participate as part of the Ultimate team at the public high school that they would normally attend. 

2. Club Players - Starting in 2007, Club Players (i.e. players who do not meet the requirements of "High School Players" above) are no longer eligible for the USAU Ohio High School Championships except for the rostering exceptions listed below.
3. Violations of these rules may result in disqualification from the current USAU High School championships and possible sanctions through the USAU conduct process. 

4. Clarifications - These rules are designed to be as fair as possible for all of the wide range of players participating in the USAU High School Championships.  Experience has shown that there can be cases where these rules do not determine absolutely the eligibility of a particular player.  The following procedure is available for players/teams for whom the rules are not clear: 

1. The coach, team representative, or the player in question may submit an inquiry to the Ohio State Youth Coordinator (USAU_oh_syc@USAU.org) 

2. The inquiry form must be filled out completely, and submitted by the date on the form.  Late requests will not be accepted. 

Rostering

Since the USAU State HS Championships are intended as an event for school based teams and serve as a qualifier for the HS Easterns and Westerns the following year, teams in the Open and Girls divisions must meet the following roster guidelines.

Girls Division

Since participation in the girls division in Ohio is still sparse, normal rostering rules will be relaxed.  It is expected that all participating schools will make a good faith effort to encourage girls to join the team so that they may field a single school team at the State Championship.  However, if sufficient participation does not arise, schools may combine in order to get sufficient participation to field a team.  It is desired that no more than two schools combine, but exceptions can be made if necessary.  Also, teams may not be selective in the players they take from a school.  Entire teams are to be combined.

Open Division

1. Players on a team in the open division of the USAU Ohio High School Championships must attend the school or USAU-recognized home school cooperative that the team represents, with the following exceptions.

a. Each team may include no more than 3 players that do not attend the school or USAU-recognized home school cooperative that the team represents provided the players meet the eligibility guidelines listed above and do not attend another school with an Ultimate team, whether or not that team is participating in the High School Championship tournament.

b. Schools or USAU-recognized home school cooperatives with less than 8 eligible players may combine in order to field a team at the USAU Ohio High School Championships.

2. All participants on a team must meet the eligibility guidelines listed above regardless of the school they attend.

Rostering questions should be directed to the Oho State Youth coordinator (USAU_oh_syc@USAU.org).

YOUTH ELIGIBILITY FORM
You should only submit an eligibility inquiry if you have read over the attached eligibility requirements and cannot determine your status.

Process:
The USAU State Youth Coordinator considers cases starting in January of each year.  He/She will NOT consider cases before that time.  If you have an eligibility question that might not require action, (for example, if you do not understand the wording of a particular rule) you can send email to the State Youth Coordinator at USAU_oh_syc@USAU.org.

Directions:
In order to provide the USAU State Youth Coordinator the information needed to determine the player's eligibility, please answer the following questions by answering Yes, No, or Maybe.

If the inquiry is about determining the “High School” status of a player, please answer questions 1-6.  Please use the box at the end of this form to explain the player's circumstance in more detail. Provide any information you feel is relevant to the player's eligibility. Include any supporting documents (e.g. transcripts), but try to be concise.

Email the completed document to USAU_oh_syc@USAU.org by the May 1 deadline.

The State Youth Coordinator will respond in via e-mail.  An affirmative response is required to participate in the event in question.  Responses are valid for the current year only.

The State Youth Coordinator will respond in a timely fashion to all requests.  Please allow 1 week for response time. The phrase "academic period" refers to academic semester, trimester, quarter, or equivalent.

Submission: ALL FORMS MUST BE SUBMITTED VIA EMAIL BY MAY 1.

All forms emailed May 1 will be considered at the discretion of the State Youth Coordinator.

	Full Name (Player):
	

	USAU I.D (if available):
	

	School or Club team:
	

	Contact Name (if different):
	

	Address:
	

	City, St, Zip:
	

	Phone Number:
	

	E-mail:
	


PLEASE ANSWER THE FOLLOWING QUESTIONS WITH (YES/NO/MAYBE) AS DIRECTED ABOVE:

	1. Wants to be considered for High School Status (for the purpose of participating on a High School team at a USAU High School event)
	Yes
	No
	Maybe

	2. Player is/will be enrolled in high school during the academic period containing the USAU High School Championships:
	Yes
	No
	Maybe

	3. Player was born after May 31st, 1989
	Yes
	No
	Maybe

	4. Player will be considered at least a half time student by the school registrar:
	Yes
	No
	Maybe

	4a. Player will be considered at least a half time student in a USAU-recognized home school cooperative.
	Yes
	No
	Maybe

	4b. Player is home schooled in the school's district:
	Yes
	No
	Maybe

	5. Player has not yet graduated from High School:
	Yes
	No
	Maybe

	6. Player will be a USAU member in good standing at all times during the 2009 USAU High School Championships: 
	Yes
	No
	Maybe


If you answered "NO" or "Maybe" to any questions, explain each fully here, and include any relevant documents.  Explanation:

Appendix 1B - Example Player Registration Form
Student Information Form - School Year ’09-‘10

Name







Birth Date




(Last)

(First)




(Month/Day/Year)

Address







Phone













Zip




Age


School




Present Grade


Email Address 






Height 




Shirt Size:     S       M      L      XL            Number Choice:  1st_________    2nd__________  3rd__________

(Shirts run small.  If in doubt, order 1 size up)

Father’s/Guardian’s Name





Work Phone




Father’s email address  (if applicable)








Mother’s/Guardian’s Name




Work Phone




Mother’s/Guardian’s email address ( if applicable)








As a possible participant in travel sponsored by the Club XYZ, I understand that I am expected to conduct myself in a professional manner at all times.  I hereby agree to the terms and conditions for travel on this team, and understand that if I violate this contract at any time, I will be sent home at the expense of my parents, guardian, or myself.  From the time I arrive at the origin of the trip until the time I return home, I agree to the following standards: 

· I will hold myself to high standards of conduct and will not engage in any behavior that will reflect poorly upon myself, my coaches, or Club XYZ. 

· I will cooperate with any and all directions given to me by coaching staff. 

· I will refrain from inappropriate use of language in all public settings. 

· I will adhere to the curfew set by my coaches. 

· I will not have members of the opposite sex in the hotel rooms or vicinity without a coach or chaperone being present

· I will be financially responsible for any excess charges, including damages, incurred by myself at airports, in the van, or at the hotel. 

· I will not use tobacco, drugs, or alcohol at any time. 

Your signature attests that the above information is correct and that you have read and am aware of your responsibilities as a Lakota athlete.  Likewise, the parent(s) and/or guardian(s) signature indicates as acknowledgement of the responsibilities of a Lakota athlete.

Student Signature







Date



Parent/Guardian Signature





Date




Appendix 1C – Sample Code of Conduct

Athlete Code of Conduct

I, [name of athlete], hereby pledge to honor and support [name of team] by adhering to the team’s Athlete Code of Conduct as stated below.

I will be respectful by using appropriate language in appropriate tones when interacting with other athletes, coaches, officials, parents, and spectators. I will not taunt, use obscene gestures, or engage in boastful celebrations that demean fellow athletes.
I will treat everyone fairly regardless of gender, ethnic origin, race, religion, or sexual orientation.
I will treat all athletes, coaches, officials, parents, and spectators with dignity and respect.
I will not provide, use, or condone the use of tobacco products or alcoholic beverages.
I will not provide, use, or condone the use of performance-enhancing or mind-altering recreational drugs.
I will arrive on time for all practices, meetings, and contests, with only emergencies and illnesses being acceptable reasons for tardiness or absence.
I will seek to become the best athlete I can be by practicing appropriately and eating right.
I will play by the rules of the sport, demonstrating and encouraging good sportsmanship both in victory and defeat.
I will be honest.  I will not lie, cheat, or steal.
I will be respectful by not fighting or damaging the property of others.
I will do my best to play safely so as not to injure myself or any other athlete.
I will cooperate with medical personnel in their efforts to care for my well-being.
I will respect the dignity of others by not sexually harassing or molesting them.
I will reject and report any individuals who request sexual favors or who threaten reprisal for rejecting such advances.
I will protect the integrity of the game by not gambling on the sport or having any involvement with those who do.
I will encourage and assist my teammates in becoming better athletes and human beings.
I have read and understand the above statements and agree to conduct myself in a manner consistent with each.

Signature of athlete _______________________________________ Date ___________________

Signature of parent/guardian _______________________________________ Date ___________ 

(Optional)

From Coaching Principles Online • © Human Kinetics, Inc. • www.asep.com • 800-747-5698
Appendix 1D1 – Sample Medical Release Form
Medical Authorization Form

(version 1.5)

Purpose: To enable parents or guardians to authorize the provision of emergency treatment for their children who are injured or become ill while under the authority of [Name of chaperone] _________________________ in the event the parents or guardians cannot be reached.

This acknowledges that we, the undersigned, parent(s) or legal guardian(s) of [Name of participant] _______

______________________________________ recognize the potentially hazardous nature of the sport of ULTIMATE that an injury might be sustained.  These injuries include but are not limited to PERMANENT DISABILITY, BLINDNESS, PARALYSIS AND DEATH. In the event of such an injury to my child and we (I or my spouse or guardian) cannot be contacted, we give permission to qualified and licensed EMTs, physicians, paramedics, and/or other medical or hospital personnel to render such treatment.

We (I) release the Ultimate Players Association, its employees, its agents, its volunteers and its assigns

from any personal injuries caused by or having any relation to this activity.  We (I) understand that this release applies to any present or future injuries or illnesses and that it binds my heirs, executors and administrators.

This release form is completed and signed of my own free will and with full knowledge of its significance.

I have read and understand all of its terms.

Parent/Guardian:

____________________________________________________________________________________

Name Printed 


Signature




 Date 

Phone

Parent/Guardian:

____________________________________________________________________________________

Name Printed
 

Signature 




Date 

Phone

Family Physician:

____________________________________________________________________________________

Name Printed 


Address 






Phone

Preferred Hospital: ________________________________________________________

Child’s Medical Insurance Carrier: ______________________________________________________

Name 




Phone

Emergency Contact:

____________________________________________________________________________________

Name Printed 


Address 






Phone

Specific facts concerning child’s medical history including allergies, medications being taken, chronic illness or other conditions which a physician should be alerted to:________________________________

____________________________________________________________________________________

Completed forms should be given to the chaperone.  Chaperones are responsible for keeping

these forms on site at all times. The USAU does not collect these forms (unless otherwise noted).

ULTIMATE PLAYERS ASSOCIATION TEL: 303-447-3472 WEB: WWW.USAU.ORG EMAIL: INFO@USAU.ORG


Appendix 1D2 – Sample Liability Waiver
ULTIMATE PLAYERS ASSOCIATION WAIVER AND RELEASE OF LIABILITY

Waiver may not be modified.  Signed waivers are required to participate in any USAU event. 
 In consideration of being allowed to participate in any way in the Ultimate Players Association programs, related events and activities, the undersigned acknowledges, appreciates and willingly agrees that:

1. I will comply with the stated and customary terms and conditions for participation.  If, however, I observe any unusual significant hazard during my presence or participation, I will remove myself from participation and bring such to the attention of the nearest official immediately.

2. I acknowledge and fully understand that each participant will be engaging in activities that involve risk or serious injury, including permanent disability and death, and severe social and economic losses which may result not only from their own actions, inactions or negligence but the action, inaction or negligence of others, the rules of play, or the condition of the premises or of any equipment used. Further, I accept personal responsibility for the damages following such injury, permanent disability or death.

3. I hereby authorize and give my full consent to the Ultimate Players Association to copyright and/or publish any and all photographs, videotapes and/or film in which I appear while attending any USAU event.  I further agree that the USAU may transfer, use or cause to be used, these photographs, videotapes, or films for any exhibitions, public displays, publications, commercials, art and advertising purposes, and television programs without limitations or reservations.

4. I knowingly and freely assume all such risk, both known and unknown, even those arising from the negligent acts or omissions of others, and assume full responsibility for my participation.

5. I, for myself and on behalf of my heirs, assigns, personal representatives and next of kin, hereby release, and agree to hold harmless the Ultimate Players Association, its officers, officials, affiliated clubs, their respective administrators, directors, agents, coaches, and other employees of the organization, other participants, sponsoring agencies, advertisers, and, if applicable owners and lessors of premises used to conduct the event, all of which are hereinafter referred to as “releasees”, with respect to all and any injury, disability, death or loss or damage to person or property, whether arising from the negligence of the releasees or otherwise, to the fullest extent permitted by law. I will indemnify, save and hold harmless above named releasees of, from and against any loss, cost, expense, damage or liability that such releasees may incur as a result of, arising from or in connection with such claim, including without limitation any attorney's fees, or other costs or expenses or litigation.
I have read this release of liability and assumption of risk agreement, fully understand its terms, and understand that I have given up substantial rights by signing it and sign it freely and voluntarily without any inducement.
_____________________ 

Participant is: Under 18 Yrs.________ 
18 or Older_______
Participant USAU ID#

______________________________________________________

Printed Name of Participant

______________________________________________________ ___________________________

Participant’s Signature (including minors) 



Date

This is to certify that I, as parents/guardian with legal responsibility for this participant, do consent and agree to indemnify and hold harmless the releasees from any and all liabilities incident to my minor child’s involvement or participation in these programs above, even if arising from their negligence, to the fullest extent permitted by law.

______________________________________________________ __________________________

Parent/Guardian Signature (required if participant is under 18)

 Date

A Note About USAU Rules and College Eligibility: Your participation in this or any USAU event or USAU sanctioned event or league is always subject to the rules, policies, procedures and governing documents of the USAU and may trigger important consequences.  In particular, please note that participation in a USAU or USAU-sanctioned event initiates your college eligibility period.  Please review the USAU college eligibility rules (http://www.USAU.org/college/elg_rules.shtml) to understand how participation in this event may affect your college eligibility.

USAU - 4730 Table Mesa Drive. - Suite I-200C - Boulder - CO - 80305

www.USAU.org - info@USAU.org - 1-800-872-4384

Appendix 1E – Notes on Insurance Coverage

Most Ultimate leagues will need to be covered by liability insurance coverage for a team’s players.  Most playing venues will also require they be covered under the liability insurance of the organization.  
Insurance coverage can be obtained as part of league or practice sanctioning through the USAU.  See www.USAU.org and reference event sanctioning.  Insurance coverage can also be obtained from several other insurance firms that specialize in academic and sports group coverage.

Regardless, all practices and game should be covered liability insurance in order to protect the coaches and administrators in the event of an accident.

Appendix 2A – Resources for Finding Ultimate Coaches

Local Collegiate & Club Teams:

Case Western University – www.ultimate.case.edu
Bowling Green State University – bgultimate.com
Denison University - www.denison.edu/student-orgs/ultimate/index.html

Xavier University

Oberlin - www.oberlin.edu/stuorg/obult/horsecows/

Ohio University - www.ohiou.edu/mensultimate/index.html
Ohio Northern - www.onu.edu/org/frisbee/Men%27s/Home.htm
Ohio State – www.pbultimate.com
Ohio Wesleyan - firedogsblog.blogspot.com/

Miami University – www.units.muohio.edu/rsp/recsports/clubsports/teams/Ultimate_Frisbee/index.htm
University of Dayton - campus.udayton.edu/~ultimate
Wright State University - www.airstrike-ultimate.com/
Ultimate Web Sites


www.cincyultimate.org  - Cincinnati Players Association

www.columbusultimate.org – Columbus Players Association


www.cleveland-disc.org – Cleveland Players Association


www.daytonultimate.org – Dayton area players


sports.groups.yahoo.com/group/Stark_Reality/ - Canton/Akron

www.usaultimate.org  National governing body


groups.google.com/group/rec.sport.disc/topics – national discussion board

r/ultimate on Reddit


www.ultiworld.com

www.skydmagazine.com
Appendix 2B – Coaching Resources

Rules

11th Edition USAU Rules - http://USAU.org/ultimate/rules
Ultimate in 10 Simple Rules - http://USAU.org/ultimate/rules/10simplerules
Ultimate Rulebook for Droid

USAU Rules for iphone

Training

The Positive Coaching Alliance: www.positivecoach.org.

USAU Level 1 and 2 coaching clinics:  www.USAU.org/coaches
American Sport Education Program Coaching Principles:  http://www.asep.com/index.cfm
American Sport Education Program Sports First Aid: http://www.asep.com/index.cfm
American Red Cross CPR and Sports First Aid: www.redcross.org

Books:

Essential Ultimate: Teaching, Coaching, Playing by Michael Baccarini and Tiina Booth
Ultimate Techniques and Tactics by James Parinella and Eric Zaslow

Fundamentals of Ultimate: The Complete Guide to Ultimate Frisbee by James Studarus
Successful Coaching - 3rd Edition by Rainer Martens
Positive Coaching: Building Character and Self-esteem Through Sports by Jim Thompson
Championship Team Building: What Every Coach Needs to Know to Build a Motivated, Committed & Cohesive Team by Jeff Janssen
Training for Speed, Agility, and Quickness: Special Book/DVD Package by Lee E. Brown and Vance A. Ferrigno

Stretch to Win by Ann Frederick and Christopher Frederick

Sport First Aid - 4th Edition by Melinda J. Flegel
Ultimate 101: Australian Flying Disc Association coaching handbook -bcdss.bc.ca/ultimate/AFDA_Ultimate_101_Handbook.pdf
Videos

Ultivillage Club and College Championships Videos – www.ultivillage.com
Play Ultimate and Beyond the Stack – www.playulty.com
Ultimate Fitness – www.playulty.com
Play Sports TV - www.playsportstv.com/ultimate-frisbee
How to Throw Like a Pro - www.ultimate-trainer.com/index.php
Ultimate Video Papers - http://ultimate.lcs.mit.edu/
Ultimate Frisbee Instructional Videos - http://www.ehow.com/videos-on_1685_play-ultimate-frisbee.html
Everything Ultimate -  search “Bro Tips” or Everything Ultimate on youtube.com
NexGen – www.nexgentour.com
Play Sports TV - http://www.playsportstv.com/ultimate-frisbee#ultimate-frisbee-throwing_backhand-throw

Rise Up Ultimate – www.riseupultimate.com ($)
NexGen game footage – search for “nexgen” on youtube.com
Equipment:

Uniforms

Five Ultimate – www.fiveultimate.com
Spin Ultimate – www.spinultimate.com
Savage Ultimate – www.savageultimate.com
Breakmark – www.breakmark.com
VC Ultimate – www.vcultimate.com
Patagonia - http://www.patagonia.com/us/patagonia.go?assetid=46720
Dryerase Boards

www.coachtrack.com
Smart Phone Apps

Clipboard app -  http://itunes.apple.com/us/app/ultimate-frisbee-coachs-clipboard/id365626146?mt=8
Playbook app - http://www.sarla.com/blackdragon/
Rulebook, playbook and scoreboard - http://www.filecluster.com/iPhone/Ultimate-Frisbee-Toolbox-rulebook-playbook-and-scoreboard--81246.html
Clipboard app - http://jpluscorp.com/
Discs

Discraft – www.discraft.com (see section for youth team discount on disc seconds)
Websites:
General Information

Ultimate Handbook – www.ultimatehandbook.com/blog/
Ultimate Rob - http://ultimaterob.com/
Playspedia.com – www.playspedia.com – animated plays and drills
Ultimate skills - http://www.afda.com/showcontent.php?page=skills_articles
Ultimate Junkies - http://www.ultimatejunkies.com
Pictoral Ultimate - http://www.pbase.com/elsinger/whatisultimate&page=all – pictures of various ultimate concepts

Starting a HS Ultimate team - http://bcdss.bc.ca/ultimate/Starting_an_Ultimate_Team_at_Your_School.pdf
USAU Organizers Resources - http://www.usaultimate.org/resources/organizer_resources/articles.aspx

Glossary of Ultimate Terms

Ultilingo - http://mypage.direct.ca/r/rulegal/
Guide to speaking like an ultimate player - http://www.squidoo.com/ultimate-frisbee-terms
Ultimate Media
The Huddle - http://the-huddle.org/
Skyd Magazine – www.skydmagazine.com
RSD – www.rsdnospam.com
Ultimate talk – www.ultimatetalk.com
r/ultimate on Reddit

Ultiworld – www.ultiworld.com

Drills:
Flash animations of drills - www.menalto.com/ultimate/play_list.php
Ultimate Rob – www.ultimaterob.com
Playspedia – www.playspedia.com

Fitness:

Conditioning drills – www.xlathlete.com
Melissa Whitmer – www.melissaultimatefirness.com
Ultimate Training – www.ultitraining.com
Morrill Performance – www.strengthandconditioningfitness.com
Blogs:
Ultimate Frisbee Coaching and Strategy - http://ultfris.blogspot.com/
Think Ultimate - http://thinkulti.blogspot.com/
Play Ultimate – www.playultimate.blogspot.com/
Zazblog - zazman.blogspot.com
Match Diesel - matchdiesel.blogspot.com
Appendix 2C – USA Ultimate Coaching Ethics Code
This Ethics Code is intended to provide standards of professional conduct that can be applied by the USAU and its membership that choose to adopt them.  Whether or not a coach has violated the Ethics Code does not by itself determine whether he or she is legally liable in a court action or whether other legal consequences occur.  These results are based on legal rather than ethical rules.  However, compliance with or violation of the Ethics Code may be admissible as evidence in some legal proceedings, depending on the circumstances.

This Code is intended to provide both the general principles and the decision rules to cover most situations encountered by coaches.  It has as its primary goal the welfare and protection of the individuals

and groups with whom coaches work.  This Code also provides a common set of values upon which coaches build their professional work.  It is the individual responsibility of each coach to aspire to

the highest possible standards of conduct.  Coaches respect and protect human and civil rights, and do not knowingly participate in or condone unfair discriminatory practices.

General Principles

Principle A: Competence

Coaches strive to maintain high standards of excellence in their work.  They recognize the boundaries of their particular competencies and the limitations of their expertise.  They provide only those services and use only those techniques for which they are qualified by education, training or experience.  In those areas in which recognized professional standards do not yet exist, coaches exercise careful judgment and take appropriate precautions to protect the welfare of those with whom they work.  They maintain knowledge of relevant coaching educational information related to the services they render, and they recognize the need for ongoing education.  Coaches make appropriate use of scientific, professional, technical and administrative resources.
Principle B: Integrity

Coaches seek to promote integrity in the practice of coaching.  Coaches are honest, fair and respectful of others. In describing or reporting their qualifications, services, products, or fees, they do not make statements that are false, misleading or deceptive.  Coaches strive to be aware of their own belief systems, values, needs and limitations and the effect of these on their work.  To the extent feasible they attempt to clarify, for relevant parties, the roles they are performing and to function appropriately in accordance with those roles.  Coaches avoid improper and potentially harmful dual relationships.
Principle C: Professional Responsibility

Coaches uphold professional standards of conduct, clarify their professional roles and obligations, accept appropriate responsibility for their behavior, and adapt their methods to the needs of different athletes.  Coaches consult with, refer to, or cooperate with other professionals and institutions to the extent needed to serve the best interest of their athletes, or other recipients of their services.  Coaches’ moral standards and conduct are personal matters to the same degree as is true for any other person, except when coaches’ conduct may compromise their responsibilities or reduce the publics’ trust in Ultimate, the USAU, the coaching profession, and/ or coaches.  Coaches are concerned about the ethical compliance of their colleagues’ conduct, when appropriate, they consult with their colleagues in order to prevent or avoid unethical conduct.
Principle D: Respect of Participants and Dignity
Coaches respect the fundamental rights, dignity and worth of all participants.  Coaches are aware of cultural, individual and role differences, including those due to age, gender, race, ethnicity, national origin, religion, sexual orientation, disability, language and socioeconomic status.  Coaches try to eliminate the effect on their work of biases based on those factors, and they do not knowingly participate in or condone unfair discriminatory practices.
Principle E: Concern for Others’ Welfare

Above all else, coaches adhere to and set the example of Spirit of the Game.  In their actions, coaches consider the welfare and rights of their athletes and other participants.  When conflicts occur among coaches’ obligations or concerns, they attempt to resolve these conflicts and to perform their roles in a responsible fashion that avoids or minimizes harm.  Coaches are sensitive to differences in power between themselves and others, and they do not exploit nor mislead other people during or after their relationships.  
Principle F: Responsible Coaching

Coaches are aware of their ethical responsibilities to the community, the society in which they work and live, and the USAU.  They apply and make public their knowledge of sport in order to contribute to human welfare.  Coaches try to avoid misuse of their work.  Coaches comply with the law and encourage the development of law and policies that serve the interest of sport.

Ethical Standards

1. General Standards

These General Standards are applicable to the activities of all coaches.
1.01 Applicability of the Ethics Code

While many aspects of personal behavior and private activities seem far removed from official duties of coaching, all coaches should be sensitive to their position as role models for their athletes.  Private activities perceived as immoral or illegal can influence the coaching environment, and coaches are encouraged to observe the standards of this Ethics Code consistently.
1.02 Boundaries of Competence

(a) Coaches provide services only after first undertaking appropriate study, training, supervision, and/or consultation from persons within their respective association.

(b) In those Affiliates or Districts which require coaching education, coaches take reasonable steps to ensure their attendance at appropriate coaching education clinics.

(c) In those emerging areas in which generally recognized standards for preparatory training do not exist, coaches nevertheless take reasonable steps to ensure the competence of their work and to protect athletes and other participants from harm.
1.03 Maintaining Expertise

Coaches maintain a reasonable level of awareness of related coaching information and undertake ongoing efforts to maintain competence in the skills they use.
1.04 Basis for Professional Judgments

Coaches rely on scientifically and professional derived knowledge when making judgments or when engaging in coaching endeavors.
1.05 Describing the Nature of Coaching Services

When coaches provide services or information to an individual, a group, or organization, they use language that is reasonably understandable and appropriate to the receipt of those services and information that is always updated and truthful.
1.06 Respecting Others

Coaches respect the rights of others to hold values, attitudes and opinions that differ from their own.
1.07 Nondiscrimination

Coaches do not engage in discrimination based on age, gender, race, ethnicity, national origin, religion, sexual orientation, disability, language, socioeconomic status, or any basis prescribed by law.
1.08 Sexual Harassment

(a) Coaches do not engage in sexual harassment.  Sexual harassment is sexual solicitation, physical advances or verbal or nonverbal conduct that is sexual in nature, and that either:

(1) is unwelcome, is offensive, or creates a hostile environment, and the coach knows or is told this;

(2) is sufficiently severe or intense to be abusive to a reasonable person in the context.  Sexual harassment can consist of a single intense or severe act or of multiple persistent or pervasive acts.

(b) Coaches will treat sexual harassment complaints and respondents with dignity and respect.  Coaches do not participate in denying an athlete the right to participate based on their having made, or their being the subject of, sexual harassment charges.
1.09 Other Harassment

Coaches do not engage in or condone behavior that is harassing or demeaning to persons with whom they interact in their work based on factors such as a person’s age, gender, race, ethnicity, national origin, religion, sexual orientation, disability, language, or socioeconomic status.
1.10 Personal Problems and Conflicts

(a) Coaches recognize that their personal problems and conflicts may interfere with their effectiveness.  Accordingly, they refrain from undertaking an activity when they know or should know that their personal problems are likely to lead to harm to athletes or other participants.

(b) In addition, coaches have an obligation to be alert to signs of, and to obtain assistance for, their personal problems at an early stage, in order to prevent significantly impaired performance.

(c) When coaches become aware of personal problems that may interfere with their performing work-related duties adequately, they take appropriate measures, such as obtaining professional consultation or assistance, and determine whether they should limit, suspend, or terminate their work-related duties.
1.11 Avoiding Harm

Coaches take reasonable steps to avoid harming their athletes or other participants, and to minimize harm where it is foreseeable and unavoidable.
1.12 Misuse of Coaches’ Influence

Because coaches’ judgments and actions may affect the lives of others, they are alert to guard against personal, financial, social, organizational, or political factors that might lead to misuse of their influence.
1.13 Multiple Relationships

(a) In many communities and situations, it may not be feasible or reasonable from coaches to avoid social or other non coaching contacts with athletes and other participants.  Coaches must always be sensitive to the potential harmful effects of other contacts on their work and on those persons with whom they deal.  A coach refrains from entering into or promising a personal, professional, financial, or other type of relationship with such persons if it appears likely that such a relationship might impair the coach’s objectivity or otherwise interfere with the coach effectively performing his or her function, or might harm or exploit the other party.

(b) Likewise, whenever feasible, a coach refrains from taking any obligations when preexisting relationships would create a risk of harm.

(c) If a coach finds that, due to unforeseen factors, a potentially harmful multiple relationship has arisen, the coach attempts to resolve it with due regard for the best interests of the affected person and maximal compliance with the Ethics Code.

1.14 Exploitative Relationships

(a) Coaches do not exploit athletes or other participants over whom they have supervisory, evaluative or other authority.

(b) Coaches do not engage in sexual/romantic relationships with athletes or other participants over whom the coach has evaluative, direct or indirect authority, because such relationships are likely to impair judgment or be exploitative.

1.15 Delegation to and Supervision of Subordinates

(a) Coaches delegate to their supervisees and assistants only those responsibilities that such persons can reasonably be expected to perform competently, on the basis of their education, training or experience, either independently or with the level of supervision being provided.

(b) Coaches provide proper training and supervision to their assistants or substitutes, as well as take reasonable steps to see that such persons perform services responsibly, competently, and ethically.

2. Advertising and Other Public Statements

2.01 Definition of Public Statements

Coaches comply with the Ethics Code in public statements relating to their professional services, products, or publications

2.02 Statements by Others

(a) Coaches who engage others to create or place public statements that promote their professional practice, products, or activities retain professional responsibility for such statements.

(b) In addition, coaches make reasonable efforts to prevent others whom they do not control (such as employers, publishers, sponsors, organizational clients, and representatives of the print or broadcast media) from making deceptive statements concerning the coach or his professional activities

(c) If coaches learn of deceptive statements about their work made by others, coaches make reasonable efforts to correct such statements.

(d) Coaches do not compensate members of press, radio, television, or other communication media in return for publicity in a news item

(e) A paid advertisement relating to the coach’s activities must be identified as such, unless it is already apparent from the context.

2.03 Avoidance of False or Deceptive Statements

Coaches do not make public statements that are false, deceptive, misleading, or fraudulent (either due to what they state, convey, or suggest, or because of what they omit) concerning their work activities or those of persons or organizations with which they are affiliated. As examples (and not in limitation) of this standard, coaches do not make false or deceptive statements concerning:

(1) their training, experience, or competence;

(2) their academic degree;

(3) their credentials;

(4) their institutional or association affiliations;

(5) their services;

(6) the basis for, or results or degree of success of their services

(7) their fees; or

(8) their criminal record
2.04 Media Presentations

When coaches provide advice or comment by means of public lectures, demonstrations, radio or television programs, prerecorded tapes, printed articles, mailed material, or other media, they take reasonable precautions to ensure that the statements are consistent with this Ethics Code.
2.05 Testimonials

Coaches do not solicit testimonials from current athletes or other participants who, because of their particular circumstances, are vulnerable to undue influence.
3. Training Athletes

3.01 Structuring the Relationship

(a) Coaches discuss with athletes, as early as it is feasible, appropriate issues such as the nature and anticipated course of training.

(b) When the coach’s work with athletes will be supervised, the above discussion includes that fact, and the name of the supervisor.

(c) Coaches make reasonable efforts to answer athletes’ questions and to avoid apparent misunderstandings about training.  Whenever possible, coaches provide oral and/or written information, using language that is reasonable understandable to the athlete.
3.02 Family Relationships

(a) When a coach agrees to provide services to several persons who have a relationship (such as parents and children), the coach attempts to clarify at the outset the relationship they will have with each person. This clarification includes the role of the coach and the probable uses of the services provided.

(b) As soon as it becomes apparent that the coach may be called on to perform conflicting roles (such as mediator between parents and children or sibling teammates), the coach attempts to clarify and adjust or withdraw from roles appropriately.
3.03 Sexual Intimacies with Current Athletes

Coaches do not engage in sexual intimacies with current athletes.
3.04 Coaching Former Sexual Partners

Coaches do not coach athletes with whom they have engaged in sexual intimacies.
3.05 Sexual Intimacies with Former Athletes

(a) Coaches should not engage in sexual intimacies with a former athlete for at least two years after cessation or termination of professional services.

(b) Because sexual intimacies with a former athlete are so frequently harmful to the athlete, and because such intimacies undermine public confidence in the coaching profession and thereby deter the public’s use of needed services, coaches do not engage in sexual intimacies with former athletes even after a two-year interval except in the most unusual circumstances.  The coach who engages in such activity after the two years following cessation or termination of the coach-athlete relationship bears the burden of demonstrating that there has been no exploitation, in light of all relevant factors, including:

(1) the amount of time that has passed since the coach athlete relationship terminated,

(2) the circumstances of termination,

(3) the athlete’s personal history,

(4) the athlete’s current mental status,

(5) the likelihood of adverse impact on the athlete and others, and

(6) any statements or actions made by the coach during the course of the athlete-coach relationship suggesting or inviting the possibility of a post termination sexual or romantic relationship with the athlete or coach.
3.06 Drug-Free Sport

Coaches do not tolerate the use of performance-enhancing drugs and support athletes’ efforts to be drug free.
3.07 Alcohol, Tobacco & Gambling

(a) Coaches discourage the use of alcohol by players and forbid the use of alcohol by minors.

(b) Coaches refrain from tobacco and alcohol use while they are coaching and make every effort to avoid them while in the presence of their athletes.

(c) Coaches refrain from gambling while they are coaching and make every effort to avoid it while in the presence of their athletes. 

(d) Coaches discourage gambling in conjunction with athletic events, at playing sites and during road trips.
3.08 Pornography

(a) Coaches discourage the use of pornographic material

(b) Coaches refrain from the use of pornography while they are coaching and make every effort to avoid pornography while in the presence of their athletes.

(c) Coaches do not engage in illicit behavior or activities with athletes or other participants over whom the coach has direct or indirect authority.
4. Training Supervision

4.01 Design of Training Programs

Coaches who are responsible for training programs for other coaches seek to ensure that the programs are competently designed, provide the proper experiences and meet the requirements for coaching education or other goals for which claims are made by the program.
4.02 Description of Training Programs

(a) Coaches responsible for training programs for other coaches seek to ensure that there is a current and accurate description of the program content, training goals and objectives, and requirements that must be met for satisfactory completion of the program. This information must be readily available to all interested parties.

(b) Coaches seek to ensure that statements concerning their training programs are accurate and not misleading.
4.03 Accuracy and Objectivity in Coaching

(b) When engaged in coaching, coaches present information accurately and with a reasonable degree of objectivity.

(c) When engaged in coaching, coaches recognize the power they hold over athletes and therefore make reasonable efforts to avoid engaging in conduct that is personally demeaning to athletes and other participants.
4.04 Assessing Athlete Performance

(a) In coach-athlete relationships, coaches establish an appropriate process for providing feedback to athletes.

(b) Coaches evaluate athletes on the basis of their actual performance on relevant and established program requirements.
4.05 Honoring Commitments

Coaches take responsible measures to honor all commitments they have to all participants.
5. Team Selection

(a) Coaches perform evaluations or team selection only within the context of a defined professional relationship.

(b) Coaches’ assessments, recommendations, reports, and evaluative statements used to select team members are based on information and techniques sufficient to provide appropriate substantiation for their findings.
6. Resolving Ethical Issues

6.01 Familiarity with Ethics Code

Coaches have an obligation to be familiar with this Ethics Code (or as it may be amended from time to time), other applicable ethics code and their application to the coach’s work.  Lack of awareness or misunderstanding of an ethical standard is not itself a defense to a charge of unethical conduct.
6.02 Confronting Ethical Issues

When a coach is uncertain whether a particular situation or course of action would violate the Ethics Code, the coach ordinarily consults with other coaches knowledgeable about ethical issues, members of the USAU conduct committee, or with other appropriate authorities in order to choose a proper response.
6.03 Conflicts between Ethics and Organizational Demands

If the demands of an organization with which coaches are affiliated conflict with this Ethics Code, the coaches clarify the nature of the conflict, make known their commitment to this Ethics Code, and to the extent feasible, seek to resolve the conflict in a way that permits the fullest adherence to the Ethics Code.
6.04 Informal Resolution of Ethical Violations

When coaches believe that there may have been an ethical violation by another coach, they attempt to resolve the issue by bringing it to the attention of that individual if an informal resolution appears appropriate and when intervention does not violate any athlete rights that may be involved.
6.05 Reporting Ethical Violations

If an apparent ethical violation is not appropriate for informal resolution under Standard 6.04 or if not resolved properly in that fashion, participants take further action appropriate to the situation, unless such action conflicts with athlete rights in ways that cannot be resolved. S uch action might include referral to the USAU Conduct Committee.
6.06 Cooperating With Ethics Committees

Coaches cooperate in ethics investigations, proceedings, and resulting requirements of the USAU. Failure to cooperate is itself and ethics violation.
6.07 Improper Complaints

Participants do not file or encourage the filing of ethics complaints that are frivolous and are intended to harm the respondent rather than protect the public.
7. Proces Relating To Violation of Code

7.01

The coach acknowledged that this Ethics Code is administered under the authority of the USAU, that a violation of the Code subjects the coach to the processes of the USAU.  The USAU acknowledges that all violations of the Ethics Code will be reviewed for possible disciplinary action, and member organizations will keep a written report on all reviews and actions.
7.02

In the event that a coach is found to have violated the Ethics code, such action is separate and apart from any other legal consequences which may occur as a result of the act

Appendix 3A – Letter to Parents of Ultimate Players
Dear Parents of Ultimate Players,

Thank you for letting you child play on the High School XYZ Ultimate team.  As a parent of a band, sports, and academic child, I understand the commitment to make time, provide transportation, and let your precious offspring put themselves in harm’s way again and again.

I am Joe Coach, a school parent parent.  I am an ________________ by profession, but Sycamore Ultimate is my hobby and continues to be after both my kids have graduated.  I try to facilitate the team’s decisions rather than dictate them – this is and should be a player run team.  __________________ is the school sponsor of the club.  He teaches _________________________.

While Ultimate is a non-contact sport, and has less risk than many sports, there is plenty of unintentional contact and any running and jumping sport will have some chance of injury, so before anyone plays for the team we need a school medical authorization, Ultimate Players Association (USAU) waiver, and Emergency Contact form signed.  The forms are available at practices and online.  No one plays in a game without the forms.

When needed, I do first aid on the field for sprained ankles, blisters, and small cuts.  Unless you tell me not to, I will dispense Ibuprofen, Gatorade, and cookies.  If anything more serious happens, I will take an injured player to the emergency facilities at ___________________ Hospital, and call you on the way or when we get there (I always carry the medical forms with your contact number).  I haven’t had to do that yet, but there is always the chance.

We play in all weather, except lightning.  The team has talked about cold and wet weather gear, the most important of which are cleats and gloves.  Most people play in football or soccer cleats – no metal spikes are allowed, so no baseball or track cleats.  Most of us play in tight, cheap wool or garden jersey gloves, sometimes with the fingertips cut off.  For cold and wet weather sometimes we slip a pair of non-latex surgical gloves over our warm gloves – I’ll provide the overgloves, but each player should come ready for whatever the weather indicates- and sometimes the best thing is to plan on getting wet and muddy and bring dry clothes to change into afterward.

Anyone can come and play with the Ultimate Club.  There is a summer league that is open to all levels of players.  We often play pickup games in the fall.  We organize intramural games in the fall and sometimes in the spring.

Starting now the group focuses on the ______________ High School league.  Last year there were 18 teams in the league from area high schools.  Playing in the league costs ________ each, which buys a t-shirt, Ultimate disc, and one-year membership in the USAU.

The season is played Sundays from 3-5:15.  All the games will be played at ________________.  The schedule is below- it skips Easter and is done before Mother’s Day.

TENTATIVE GAME SCHEDULE

> Sunday, March 15, 

> Sunday, March 22, 

> Sunday, March 29, 

> Sunday, April 5, 

> Sunday, April 19, 

> Sunday, April 26, 

> Sunday, May 3, Tournament 12 am-6 pm

Until the season starts, we will continue practices on Sundays 2-4 at _______ Park.  After March 15, the team decided to practice 10-12 on Saturdays, and after school on Tuesday and Friday.

Hosting the league at the high school this year brings a load of opportunities and responsibilities. If you want to help, please let me know.  This year we could use a photographer, a scorekeeper, and help with fundraising.  We will be selling discs and perhaps other things to pay for new jerseys this year.

You are welcome to come to any and all games.  We will teach you how to be an educated spectator.  It is a great game to watch.

This is the sixth year for this team, so we are starting to understand how to do this.  If you have questions or concerns please call or write me (joe_coach@isp.net).  My home phone is _________, my work number is ___________, and my cell is ____________.

Thanks again for your support,

Joe Coach

“Ultimate is the sport that remembers it is just a game.”  

Appendix 3B – Model Booster Club Organization & Considerations

BOOSTER CLUB ORGANIZATION

Composition of Board: (Estimated commitment in hours per year)

Co-Presidents (or Pres and VP) – idea to share workload (20)

Chairs meetings and responsible to run booster club – in close contact with coach to meet team needs

Treasurer (10)


Handles the monetary activities – may require action with ISD; tax exempt matters
Secretary (10)


Keeps club records and minutes

Fund Raising Director (20)


Coordinates the fund raising activities of club

Communications Director (20)


Develops and coordinates club communications (e-mail tree, etc.)

Volunteer Coordinator (10)


Coordinates the volunteer activities

Suggested Meeting Schedule:

Board: Jul, Sep, Nov, Jan, Feb, Mar, Apr

Parents: Sep, Nov, Jan, Feb, Mar, Apr

Fund Requirements:


Equipment – discs, cones, pinnies, uniform subsidies.


Special Events: Tournaments, States, etc.


Awards: Banquet, MVP Award, etc.


Personnel: Coach, Trainer

Generally, total funding required can range between $100 to $1000 per year, depending on the bells and whistles and number of teams (A and B)

Fund Sources:

Dues (anywhere from $50 to $100, depending on the amount of fund raising the group is interested in doing)

PTA – possibility

School – possibility – support may take the form of field usage, lights, etc.

Fund-raisers – car washes, donut sales, banners, cookie dough, Current gifts, candy, gift wrap, etc.

Volunteer Requirements: (some may or may not apply to all teams)


Marking of fields – no trivial task! – BUT VERY IMPORTANT!

Snacks and water for games


Score keeper for home games


Clean-up for home games


Transportation Coordinator for away games


Adult assistants for fund raising activities


Liaison with school

Appendix 3C – Example Booster Club By-Laws, Vision Statements

The mission of the XYZ High Ultimate Parents/Players Association is the promotion of a positive athletic learning experience for the student/athlete participants in the program.

The goals are:

1. Support an athletic program that encourages scholarship and Spirit.  Help develop leadership ability and foster team spirit among the athletes of the team.

2. Increase the visibility of Ultimate as a sport and facilitate communication between the USAU, the coach, and the organization.

3. Give positive emotional support and affirmative encouragement to the student players.  Help to nurture a healthy athletic experience for all participants that allows and encourages each player to participate to the highest of his ability.  Foster an environment that encourages players to exhibit personal responsibility.

4. Give logistical and administrative support to the coaching staff. 

5. Recognize the authority of the coaching staff in all matters related to coaching. 

6. Assist the coaching staff in creating an athletic program that allows for exposure to and participation in Ultimate as a novice as well as a program that produces competitive Ultimate for experienced players. 

7. Support the coaching staff in the use of instructional techniques that allow for competition at the highest level possible.

8. Promote teamwork through encouraging meaningful and consistent participation by the players.

9. Cooperate with the XYZ High School, the league organizers and the USAU in the pursuit of these objectives.

By signing below, the student and parents or guardian of that student agree to uphold the mission and goals of the XYZ High Boys’ Ultimate team.

Student:__________________________________     Date:_______________ 

Parent or Guardian:_________________________     Date:_______________

Appendix 4A – USAU Sanctioning
There are many benefits to sanctioning your event with the USAU.  The USAU believes that for the best development of Ultimate to occur, it is best for organizers to work together using a consistent and shared system.  Therefore, we constantly strive to make improvements and offer a program for Ultimate organizers that meets their needs.
	Best support for Ultimate - Affiliating your event with the USAU strengthens the ties between the various Ultimate communities and provides the strongest support for the growth of Ultimate through the combined efforts of the national governing body and the local event organizer.

	Insurance Coverage - If your event is approved for sanctioning with the USAU, the entities you identify beforehand will receive a certificate for general liability insurance coverage. 

	Free for Members - USAU sanctioning is a free service provided for its members.

	Discounted Merchandise - such as Discraft 175g Ultrastar discs and rulebooks are available to organizers to use, sell or give away at your event.

	Discounted Ads - Affiliated events receive 50% off black and white quarter- or half-page ads in the USAU magazine.

	Website Promotion - We will promote your tournament on the USAU web page.

	Rebate on New Sign-ups - Receive a $5 rebate on all brand new members that join the USAU during your event as long as the event meets all of the terms and conditions.

	Online Score Reporting - Use the score reporting tool to report your tournament scores online and have your results count towards the RRI rankings.

	USAU Assistance and Resources - The USAU will provide services and guidelines to assist you with planning and organizing your event.  An event affiliated with the USAU gains recognition and sets higher standards for participants' expectations.  Or check out our Formats Manual and additional resources.


How do I sanction my event with the USAU?
Review the following information to learn about the event sanctioning program and see if it's right for you. 

· Step 1: Read about the benefits of sanctioning, 

· Step 2: Review the guidelines & procedures for sanctioning, 

· Step 3: Still have additional questions?  Check out our FAQ. 

· Step 4: Complete and return the sanctioning application and deposit.

It is helpful and important to review this information before applying to sanction an event.  Contact sanction_event@USAU.org with questions.  
Appendix 5A – Sample Club Budget

All examples & dollar amounts are for illustrative purposes only. 
A first-year team will likely not enter tournaments, nor have a JV squad.

TEAM EXPENSES


Tournament Fees – A team
($100/tournament)
$200


Tournament Fees – B team
($100/tournament)
$100


League Dues – A team

($30/player)

$450

League Dues – B team

($30/player)

$450

Uniforms – A team

($50/player)

$750


Uniforms – B team

($50/player)

$750


Coach & Sponsor Travel Expenses


$200

Team Equipment




$100








====

TOTAL EXPENSES




$3,000
TEAM REVENUE


Player registration fees (30 @ $80)


$2,400

Fundraising





$600








=====


TOTAL REVENUE




$3,000



PLAYER/PARENT EXPENSES


Annual team registration fee (see above)

$30

Uniform jersey & shorts



$50

Travel costs

-- as incurred for away games or tournaments

 Appendix 7A – Support Organizations that can assist with Start-up Equipment needs & Information

www.cincyultimate.org – governing body for ultimate in SW Ohio

 Appendix 7B – Ultimate Equipment Suppliers
Discs

Discraft – www.discraft.com – has a juniors program to provide misprints and seconds to youth teams at a greatly reduced cost.  There are restrictions, see website for details.  Can also make custom discs.

Cones

Cones may be purchased from many sources but the most convenient is probably your local discount store (Wal-mart, K-mart, Target, etc).  It is helpful to have at least 16 cones (8 to designate the field and 8 more to mark out drills).
Medical Kits

Simple first aid kits may be purchased from many sources.  Try your local discount store. 

Practice Jerseys

Colored jerseys to distinguish sides at practice can be purchased online from many vendors.  Try amazon.com.  Look for packages of a dozen.  When purchased in bulk, these should not cost more than $2 per pinnie.

Water Containers

Many sporting goods stores sell sets of team water bottles in a convenient carrier.  These are nice, but empty milk jugs can work just as well.

Disc Container

Lots of options here.  Five Ultimate (www.fiveultimate.com) has a bag specifically designed for coaches.  An appropriately sized plastic bin can also be used to store discs.  It is recommended that whatever container is used allow the discs to lay flat so they do not become warped.
Ultimate specific uniforms

· 5 Ultimate – www.fiveultimate.com
· Spin Ultimate – www.spinultimate.com

· Savage Ultimate – www.savageultimate.com

· VC – www.vcultimate.com

· Breakmark – www.breakmark.com

Appendix 7A – Ultimate Rules

For the full 11th edition rules, see the USA Ultimate website.
Appendix 7C – Watching Ultimate
A Beginner’s Guide to Ultimate: 

Understanding and Appreciating 

the Sport that knows that it is just a Game
Ultimate, or Ultimate Frisbee, is played on a 40 by 120 yard field, although the size is flexible.  The disc is thrown from player to player down the field.  Players do not run with the disc, but there is a lot of running trying to get open.  A point is scored when a pass is completed in the endzone.  Turnovers occur whenever the disc is not caught or is caught out of bounds.

Rules:  There are 10 simple rules to playing Ultimate, with many pages of clarifications in the official rulebooks.  There is a national governing body for the sport, the Ultimate Players Association.  There are national tournaments at the high school, college, club, and masters levels.  International tournaments are played at the club level, and draw teams from Europe, Australia, China, Japan, and North and South America.  Games are usually to 15, with half time taken when one team reaches 8 points.  Any team captains can agree to rule changes in any game.

Spirit:  The single most important and unique part of Ultimate is the focus on upholding the spirit of the game.  Spirit in Ultimate means calling your own fouls, calling yourself in or out of bounds – playing hard and fair.  There are no referees in Ultimate so the players on the field must resolve any conflicts.  Note that it is the players that resolve things, not the coaches.   Most fouls result in a redo; the disc is returned to the thrower and the game resumes from that point.

Cheering:  When played well Ultimate is fast and highscoring.  There are many opportunities to cheer good plays, great throws, and impressive catches.  We cheer great plays for either team.  Small endzone celebrations are fun, but we do not spike the disc, taunt, strut, or gloat.  After the game we shake hands with the other team, and often will sing to them a short song, rap, or rhyme celebrating them and the game we just played.  If there is time and energy, the teams will often mix players and play pick-up with their former opponents.  Sidelines are very involved in the game calling out Up!, Good bid!, Great D!, or Hammer it!  (see glossary)

The Game: Ultimate is really just throwing and catching- all the running around is just trying to get open.  The thrower must keep one foot planted (pivot) at all times.  The thrower’s teammates try to get in position to catch and so move the disc downfield, and the catcher becomes the next thrower.  The defense tries to intercept or knockdown the passes.

Offense:  While college and club teams prepare elaborate playbooks and have multiple offenses, at SHS there are only a few set plays and strategies, and some simple guidelines.  The basic positions are handlers for picking up the disc and starting the play; mids for catching passes in the 5 to 20 yard range; and deeps catching long passes.  Players may play multiple roles in a game, or even in a single point.  SHS generally plays a stack offense (see pictures below).

Defense:  Most high school teams play either one on one or zone defense. SHS will choose a defense depending on weather and the level and style of the opposition.   When the offense picks up the disc, the defense is allowed to stand one disc width away and try to disrupt the pass.  The defender may not touch the other player, nor the disc until it leaves the throwers hands.  The defender counts the stall, or counts to ten out loud.  If the disc is not thrown before the count of ten, it is turned over to the offense. Any failed pass is a turnover, so when the defense is successful it immediately becomes the offense and play continues without stopping.










Appendix 8A - Sample Ultimate Alumni Organization Charter

XYZ Ultimate
Alumni Association

“Friends of XYZ Ultimate”

General Goals & Organization
1.0 – Goals: The goals of the Friends of XYZ Ultimate are to support continued development of Ultimate at XYZ High School and in Central Texas by:

1.1 - Keeping XYZ Ultimate friends, former coaches & sponsors, alumni players and family informed about the club’s progress, game & events schedule, and other items of interest.

1.2 – Providing support to XYZ Ultimate to promote continued development of the boys’ Ultimate programs at XYZ High School.

1.3 – Sponsoring events that would be appropriately overseen by Ultimate alumni.

2.0 – Membership: Membership is open to all former XYZ High School Ultimate players, coaches, sponsors; their immediate & extended families; and other parties with an interest in providing ongoing support for XYZ High School Ultimate.

3.0 – Finances: In order to fulfill its goals, Friends of XYZ Ultimate may establish an annual donation schedule, solicit special donations, and/or engage in fund-raising activities. It is envisioned that an annual donation schedule would be tiered to consider the financial capabilities of college students, younger adults, & established adults.

4.0 – Governance

4.1 – The Friends are linked to the XYZ Ultimate Club through an Alumni Chairman position on the Ultimate Club board.

4.2 – The Friends membership may establish additional executive positions as required to meet the goals of the organization.

Appendix 9A – References to Ultimate Camps

National Ultimate Training Camp – www.nutc.net
Philadelphia Ultimate Camp – www.ultimatecamp.com
Pittsburgh Youth Ultimate Camp – www.campsog.com
Next Level Ultimate Camp – www.nextlevelultimate.com

Seattle Ultimate Camps - www.discnw.org/events/SeattleUltimateCamps.html

 Appendix 10B – Volunteer Job Opportunities

The following is an example of a form used to solicit parent interest in volunteer jobs:

FIELD LINING/GROUNDS CREW

_______Chair:  schedule volunteers to line field for each home game.

_______Line field for one or more home games.

_______Assist with watering and mowing on as needed basis.

FUNDRAISING

_______ Sell ads for program.

_______ Sell official hats and shirts

_______ Develop other fundraising possibilities

END OF YEAR PARTY

_______Chair (2):  coordinate end of year party in May.

_______ Assist with party.

ASSIST WITH PRACTICE and GAMES

_______ Assist with practices as requested by coach.

_______ Assist with timekeeping and scorekeeping at games.

TRAVEL COORDINATOR

_______ Coordinate travel to out of town tournaments.

SPECIAL EVENTS

_______ Organize and/or coordinate various special events.



JERSEYS 

______ Assist with Jersey ordering 

SCORERS TABLE

______Keep score during one or two games throughout the season

PUBLICATIONS

_______ Produce a periodic newsletter.


T-SHIRT SALES:

______Coordinate t-shirt sales and (possibly) arrange for printing of t-shirts

WEBMASTER:

______ Maintain and update an Ultimate website for the team
FILM CREW

_______ Film all games for post-game reviews.


MIDDLE SCHOOL COORDINATOR

______Work with feeder middle schools to encourage Ultimate programs.
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